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BOARD OF RETIREMENT 

 

FRESNO COUNTY EMPLOYEES’ RETIREMENT ASSOCIATION 

 

BUDGET COMMITTEE MEETING 

 

May 9, 2013 

 

Committee Members Present: 
 
 Alan Cade, Jr.  Judith Case   Steve Jolly 
 
Committee Members Absent: 
 
 Vicki Crow 
 
Others Present: 
 
 Phillip Kapler, Retirement Administrator 
 Becky Van Wyk, Assistant Retirement Administrator 
 Kelly Prinz, Retirement Benefits Manager 
 Elizabeth Avalos, Administrative Secretary  

 
1. Call To Order 
 

Chair Cade called the meeting to order at 1:07 PM. 
 
2. Pledge of Allegiance 
 

Recited. 
 
3. Discussion and appropriate action on the Base Level funding for the 2013 -2014 FCERA 

Budget 
 

Phillip Kapler, Retirement Administrator, opened discussions with a brief review of the revised 
budget format and an explanation of the “Base Budget” approach noting that the concept is 
driven by the concept of “same as previously authorized” level of operations. Mr. Kapler noted 
that the “Base” level of projected expenditures is what is deemed consistent with the expected 
level of operations and effort, based on Board directives, contracts, continuing contracts, or 
expected inflation.  Supporting tables, worksheets and preliminary figures were developed by or 
under the direction of Becky Van Wyk, Assistant Retirement Administrator. 
 
Mr. Kapler stated that, overall, proposed expenditures for Salaries and Benefits are projected to 
be $2,448,435. The 2013-2014 budget includes several expected promotions, step increases, 
and the filling of two vacant positions. It also includes additional extra help positions to relieve 
the burden of special projects requirements on the permanent staff and provide them more 
time for operations and testing the new pension administration system. 
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There is one Change Item proposed by Administration; the addition of 1 full time IT staff 
person. This position would report to Mr. Srisukwatana as a Systems & Procedures Analyst. 
 
The proposed expenditures for Services and Supplies are projected to be $1,671,465. The 
2013-2014 budget includes an Actuarial Experience Study and actual level by inclusion on an 
Experience Study and an Actuarial Audit.   
 
The Committee reviewed the budget in detail and directed Administration to revise the budget 
to include the use of more current actual year-to-date expenditures (April rather than March), 
and Depreciation and Capital Asset schedules prior to submitting to the full Board. 
Administration agreed.    
 
The Committee directed Administration to make the noted changes and to present the FCERA 
2013-2014 Budget for the Board’s consideration at the June 5, 2013 Regular meeting. 
 

NO ACTION TAKEN 
 
4. Discussion and appropriate action on the Change Items for the 2013 -2014 FCERA 

Budget 
 

The Committee engaged in discussion regarding Administrations request for an additional 
Systems and Procedures Analyst. It was agreed that Administration could move forward with 
the request to the full Board. 
 
NO ACTION TAKEN 

 
There being no further business, the meeting adjourned at 3:15 PM. 

 
 
  

Phillip Kapler 
Secretary to the Board 


