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FRESNO COUNTY EMPLOYEES’ RETIREMENT ASSOCIATION

“Our mission is to administer the retirement benefits for the members and beneficiaries in a prudent, accurate,
timely and cost-effective manner, while administering fund assets in a manner that achieves investment and

funding objectives within prudent levels of risk”

May 27, 2015

BUDGET COMMITTEE MEETING AGENDA MINUTES

Trustees Present:

Vicki Crow Robert Dowell Steven Jolly

Trustees Absent:

Paul Dictos, CPA

Staff and Service Providers Present:

Donald Kendig, Retirement Administrator
Becky Van Wyk, Assistant Retirement Administrator
Elizabeth Avalos, Administrative Services Assistant

Members of the Public that Addressed the Board:

None.

1. Call to Order

The meeting was called to order at 9:40 AM.

2. Public Comments/Presentations

No public comments/presentations.

3. FCERA Budget 2015-16 Base Level Funding – RECEIVE AND FILE; APPROPRIATE ACTION

The Budget Committee and Staff reviewed the FCERA 2015-16 proposed budget which included detailed
discussions of the Salaries and Employee Benefits, and Services and Supplies as follows.

The proposed base budget for salaries and benefits for 2015-16 is $114,000 less than the Adjusted
Budget for 2014-15 as a result of the salary savings experienced in 2014-15 by hiring staff at lower pay
scales. The total Salaries and Benefits being proposed for Fiscal Year 2015-2016 is $2,601,400 with 31
FTE’s, a net increase of $45,100 or 1.7% and 1.0 FTE’s from the base budget of $2,556,000. The increase
is attributable to adding a staff analyst position that would serve as the Communications Coordinator
responsible for reviewing and updating all FCERA publications and forms, revamping the website,
creating a “brand” for FCERA, and other communication and public relations tasks. This position is
budgeted at the first step and is expected to be filled by January 2017, if approved by the Board.
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The proposed base budget for services and supplies for 2015-16 is $1,249,000 more than the Adjusted
Budget for 2014-15 primarily as a result of including depreciation in the Administrative Budget. FCERA
has intermittently included depreciation in the Administrative Budget and has determined that it is
appropriate to include it. The Committee discussed other significant changes as follow:

 Expenditures for maintenance on the building and grounds

 Implementation of electronic distribution of the FCERA newsletter in order to reduce printing
and postage costs.

 Increase in postage due to the additional mailings that are anticipated with the implementation
of a member portal and the elimination of the non-vested supplemental cost of living benefit.

 Increase in utilities due to the rise in rates for both water and electricity that occurred during the
last year.

 Decrease in excluded I/T costs due to the anticipated completion of the pension administration
system project.

The total proposed FCERA Fiscal Year budget is $6,175.6 (in thousands) and 12.7 basis points, well below
the statutory limit of 21 basis points.

A motion was made by Trustee Jolly, seconded by Trustee Crow, to approve the proposed budget as
recommended and forward to the full Board with a recommendation to adopt. VOTE: Unanimous
(Absent – Dictos)

4. Set next meeting date, if any

No date set.

5. Adjourned

There being no further business, the meeting adjourned at 10:00 AM.

Donald C. Kendig, CPA
Secretary to the Board


