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 BOARD AGENDA LETTER 
DATE:  February 16, 2022 
 
TO:  Board of Retirement    
 
FROM:  Donald C. Kendig, CPA, Retirement Administrator 
 
Staff Contact: Debbie Paolinelli, CPA, Assistant Retirement Administrator 
 
SUBJECT: Budget Status for the Period Ended December 31, 2021 – RECEIVE AND FILE 
 
Recommended Action:   

1. Receive and file. 
 
Fiscal and Financial Impacts  
There are no known financial impacts to receive and file this Budget Status. 
 
Background and Discussion 
The attached report (Exhibit A) represents the Retirement Association’s Fiscal Year 2021-22 
Administrative Budget status, on a cash basis at December 31, 2021.  This report is prepared on a 
quarterly basis to inform the Board on the progress of the Administrative Budget for the current fiscal 
year.   
 
The Administrative Budget includes appropriations for Salaries and Benefits, Services and Supplies, 
and Capital Improvements.  Under Exhibit A, the total expenditures reported as of December 31, 2021 
were 33% of the adopted Administrative Budget limit set by the Board of Retirement.  Salaries and 
Benefits were 40% of budgeted appropriations, while expenditures for Services and Supplies were 
22% of budgeted appropriations.  Both categories came in below expected expenditures of 50% of 
budgeted due to salary savings, from vacancies, and the timing of quarterly billings, respectively.   
 
Attachment 

1. Budget Status (Exhibit A) 



Exhibit A

FCERA Budget Status Report
Fiscal Year 2021-22

For the Period Ended December 31, 2021

ADOPTED UNEXPENDED
APPROPRIATIONS EXPENDITURES BUDGET %

SALARIES & BENEFITS

Salaries 2,198,956.00$    896,391.73$      1,302,564.27$   41%
Overtime 19,256.00            83.85                  19,172.15           0%
Unemployment Insurance 7,916.00              3,958.00             3,958.00             50%
Retirement 1,246,697.00      484,590.24         762,106.76         39%
FICA Contribution 163,486.00          61,791.25           101,694.75         38%
Workers' Compensation 4,409.00              2,204.50             2,204.50             50%
Health Insurance 374,974.00          138,880.60         236,093.40         37%
Management Life and Disability 2,830.00              1,137.11             1,692.89             40%
Benefit Administration 4,602.00              2,301.00             2,301.00             50%
TOTAL SALARIES AND BENEFITS 4,023,126.00      1,591,338.28     2,431,787.72     40%

SERVICES & SUPPLIES

Telephone 4,200.00              1,724.26             2,475.74             41%
Liability Insurance 166,442.00          44,269.81           122,172.19         27%
Maintenance 54,102.00            12,688.20           41,413.80           23%
Memberships 14,375.00            6,980.00             7,395.00             49%
Office Expense 109,653.00          32,044.39           77,608.61           29%
Postage 58,745.00            16,748.21           41,996.79           29%
Printing 27,281.00            8,034.34             19,246.66           29%
PeopleSoft Human Resources 6,710.00              2,457.74             4,252.26             37%
PeopleSoft Financials 10,075.00            3,551.63             6,523.37             35%
Professional & Specialized 1,310,550.00      249,332.53         1,061,217.47     19%
Data Processing 332,039.00          96,615.09           235,423.91         29%
Commissions/Advisory Boards 12,500.00            6,000.00             6,500.00             48%
Trans, Travel & Education 74,992.00            8,834.46             66,157.54           12%
Travel-Board 63,875.00            9,467.39             54,407.61           15%
Employee Appreciation 360.00                 360.00                -                       100%
Utilities 47,400.00            12,046.97           35,353.03           25%
Security Services 13,421.00            6,914.79             6,506.21             52%

TOTAL SERVICES & SUPPLIES 2,306,720.00      518,069.81         1,788,650.19     22%

TOTAL SALARIES, BENEFITS, SERVICES 
AND SUPPLIES 6,329,846.00      2,109,408.09     4,220,437.91     33%

IMPROVEMENTS & FIXED ASSETS

Buildings & Improvements 45,000.00            20,075.24           24,924.76           45%

TOTAL IMPROVEMENTS & FIXED ASSETS 45,000.00 20,075.24           24,924.76           45%

TOTAL ADMINISTRATIVE BUDGET 6,374,846.00      2,129,483.33     4,245,362.67     33%

EXCLUDED ASSETS COSTS 265,318.00          36,599.22           228,718.78         

TOTAL BUDGET 6,640,164.00$    2,166,082.55$   4,474,081.45$   
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